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Problems
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• Current resume is obsolete and screens out exceptional candidates


• AI cannot measure a candidate’s soft skills or personality


• Job descriptions from employers too generic


• Unhappy employees cause higher turnovers, costly for employers, 
affects team momentum and morale


• Job-search process too time-consuming and yield inaccurate results

Get hired not just for your 
skills and also who you are.
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“Most résumés don’t tell employers what they need to know—information 
about creativity, willingness to work hard, and love of learning.”

Jennifer Carpenter, Accenture’s global head of recruiting

“Across industries, 
employers are prizing 
people skills, the so-called 
soft skills, more highly than 
before.”

Fortune Magazine


“The whole human side is 
now more important than 
skills or IQ. Everything we 
hear from clients is about 
the human aspects of 
leadership: vulnerability, 
humility.”

Rajeev Vasudeva, Egon Zehnder


“We were hiring on the 
wrong criteria—SAT 
scores, schools, majors … 
those were not predictive 
of job performance.”

Laszlo Bock, co-founder of Humu, ex 
Google HR


“When aligned with strategy and leadership, a strong culture 
drives positive organizational outcomes.”

Harvard Business Review, Jan-Feb 2018 issue: The Culture Factor

The gap with resumes

Soft skills are highly valued



Market Research
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In 2013, according to Barry Asin, 
President of Staffing Industry

Market Size

$416B $504B
In 2016, according to Recruitment 
International UK, with a projected 
growth rate of 8.6%.

Global

Online $32B by 2022
Projected worldwide market 
size, status, revenue with future 
analysis.

Source: https://www.linkedin.com/pulse/online-recruitment-market-report-2017-worldwide-size-status-satpute/

Top 3 markets


Europe    $6.1 B


US                $5.34 B


Japan        $4.25 B



Typical Employment Journey
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Search
 Hired
Screen
 Interview


😓 😓 😓 🙂😥 🥳

Where Heart@work can help

😓 😓

Apply


Better Resumes



Market research
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Facebook

E-harmony

Linked in is mostly hard skills



Product comparison (1/2)

9



Product comparison (2/2)

10



Revenue model comparison
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Recruiting Industry



Employer/Recruiter Interviews

13

Employees – homogenous teammates 
Employers – diversity 
Loyalty = employee performs as expected

Customize to suit company needs? 
Seen no difference in retention 
What happens after someone gets hired? 
Perhaps better for leadership position

Large companies steal talent from one another 
Skills first because hardly trains or groom – 
Don’t invest in diamonds in the rough 
Can’t beat interviews to gauge people 
Can’t give personality tests b4 hiring 
Won’t use this product



Employment Ecosystem
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Applicant Tracking System

(ATS) is heavily used by 
large companies

3rd Party


Recruitment & employment agencies 
(external)


HR  (Internal)


Job search engine like Indeed, Monster, etc.


Word of mouth

Promotional Tools


LinkedIn


Personal websites


Social media


ATS**

Job seekers Employers
Many aren’t 
introspective

Many aren’t 
introspective

Some just want 
income

Just want to get 
something done well

Some are 
passion-driven

Conscientious and 
performance

Some are 
interest-driven

Some want industry 
experts

Some prefer short-
term projects

Some prefer project-
based

Some want stability Many care about 
retention

Lack of introspection happen on both sides



Company culture assessment
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Company culture vs 
team culture

“Don’t know what 
company culture I want”



Candidate career assessment
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More accurately 
measure soft skills? Mentorship



Leadership styles
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Different people perform 
better under certain 
leadership style

Selected as a question



Social media privacy
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70% of employers check out applicants’ 
profiles as part of their screening 
process, and 54% have rejected 
applicants because of what they found

Controversial to DE&I

“Try China”



Early profile questions
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Wireframes of initial questionnaire

Selecting what 
questions to in/exclude 
was difficult

Does the heavy 
questionnaire alleviate 
stress of job search?



Product Ideation



User profile

21

What was the 
employer’s reason?



Heart@work USP
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Problem to solve:

Increase chances of finding a suitable employment by 


• Including soft skills as part of the search and screening stage

• Including culture fit as part of the search and screening stage

• Helping candidates and companies understand themselves better


Emphasis on:

•  Soft skills/EQ

•  Matching culture, values, goals


Data-tracking their own online behavior
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Key differentiators

• Humanizing candidates & employers lead to better matches.


• Find companies/projects/candidates based on shared purpose, values 
and candidates’ soft skills.


• Get notified when there’s a good match to preset criteria, saving time.


Revenue stream


• Focus on career mentorship/counseling for additional services.


• Request /offer mentorship as an option.

Features



Concept/experience inspiration
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Dating apps



Concept

25

Heart@work


Similar to dating apps, a 
richer resume platform 
where employers, recruiters 
and candidates can find one 
another based on common 
project goals and matching 
technical and soft skills.



Product vision statement
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Heart@Work is a career goal-matching platform that 
connects talents and employers with the right skills, 

qualities and culture, and features data-rich and 
insightful resumes and profiles.



Who it’s for
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In-house recruiters who 
are looking for top 

talents with specific 
soft skills and who share 
the company’s vision, in 

addition to matching 
technical skills.

External recruiters who 
want to stay ahead of 
the game.

Candidates who  
want to work with a 
company/project whose 
goals and values they 
share 

Cut out 3rd party recruiters
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1.


Create basic 
profile

How It works – Candidates

Candidates express what their career goals are, and what 
type of work environment they best perform in.

2.


Define career 
goals, 
intangible skills, 
personality 
type, etc

3.


Define 
company/
project 
criteria


AI filters employers 
based on technical and 
project goals

4.


Get notified 
with matching 
results
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1.


Create basic 
profile

How It works – Employers

Employers have to be aware of what careers and culture 
they’re offering, and how they communicate them.

2.


Communicate 
company/
project goals, 
mission, values

3.


Define 
candidate 
and project 
criteria


AI filters candidates 
based on technical and 
project goals.

4.


Get notified 
with matching 
results



Product structure/features
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Testing Cheaply 
to Validate
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Mood inspiration

Alleviate stress. Hopeful 
and creative to be different.
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Mood inspiration



Smoke marketing
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Goal 
Use social marketing to 
point to landing page 
promoting “beta” product. 
Idea is number of clicks 
serve as validation of need.



Execution



How employers/candidates connect
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Updated user flows
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Info Architecture
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Early lo-fidelity wires

39Concept of candidate creating a profile and connecting with a team for an interview



Med-fidelity wires
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Concepts of revenue-generating features

Revisit this concept 
for dashboard



Gaining users
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Chicken or the egg?



Visual + Hi-Fidelity 
Prototype



Style guide basics
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2010. The semi rounded letters give Lato a feeling of 
warmth, while the strong structure provides stability 
and seriousness. “Male and female, serious but 
friendly. With the feeling of the Summer,”



Hi-fi prototype – mobile app
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Prototype for candidate finding an employment match

View prototype on InVision

https://invis.io/79LWK23GF2H
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Hi-fi prototype – desktop

Prototype for recruiter finding a candidate match

View prototype on InVision

https://invis.io/EDLZE6JVX9G


User Feedback 
to Validate



User feedback – Candidates
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“Still seems very 
job/skills-forward”

“Candidate comparison”



User feedback – Employers
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“Saves me time. Looks 
easy to use.”



Thank you.

Agnes Limandra Carrera

writeagnesc@gmail.com

786-512-2575

Better work match. Better lives.

mailto:writeagnesc@gmail.com

