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Problems & Challenges

Product 

• Untested 700+ doctor videos


• No deep research


• No target audience


• No unique USP


• No content


• Too many features


• No MVP goals/metrics


• $2M seed funding

Other factors 

• Political nature of US 
healthcare system


• Negative perception of 
doctors, pharma, 
insurance


• Lack of transparency of 
business goals


• HIPAA


• No product team

Timeline 

• 15 websites in 90 days


• 30 websites in 1.5 yrs

Brand 

• No credibility


• No vetting of doctors


• “Comprehensive”


Trial by fire



Mission & Goals

Vision 

To build the most comprehensive online healthcare 
information.


Business goals 

• Gain end users – generate clicks and 
engagements.


• Gain doctors for more videos and expertise.


• Generate revenue through web ads from pharma 
and insurance companies.

Define “comprehensive”

Offerings: 

1. Comprehensive doctor videos


2. Comprehensive resource


3. Live doctor


4. Join clinical trials


5. Buy discount medicine


6. Find insurance


7. Buy vitamins



List of medical 
conditions

For dramatic effects



Timeline

My proposed growth 
timeline, starting with 
one condition



Investors/stakeholder 
pressure 

Early versions

proved too many 
features + information = 
confusion

Dummy links



Research



Competitors

Many competitors are 
highly trusted for their info.

Took 20 years to finally 
turn a profit

Condition-specific 
websites

Main competitors



Strategy canvas

Not unique enough to compete 
with existing products, nor have 
the resources to compete.

Focus on stories, new 
interactive delivery of 
information, and start 
with one condition to test.





From “DP Why”



Journey to map 
doctor, caregiver and 
patient touch points

From “DP Why”



Content ideas



Users



“Audience Compiled” research presentation

Points to diabetes

Emphasized knowing 
target audience

Gen X + millennials for target 
audience – very similar.



Identify 
Target Users: 
Demographics

“Multimedia” best suited for 
this age-range and younger



Understanding 
Target Users: 
Sandwich Gen



Target User 
Profile – Diabetes

Don’t insult users 
with “blings”



User Journey – Diabetes



User Interview – Pregnancy 
Interview Style: 
Phone, unstructured



Pregnancy Journey



User Stories 
– General

With Narciso and Todd



Understanding 
the Benefit for 
Doctors



The Product 2.0



The Product 2.0

Kudos to founder



Why. 
How. 
What.



Scaling ideas



Challenge: Scaling websites

Templates: 

Doctorpedia:

Home

Article

Videos landing

Video

Doctor profile


Healthpedia:

Article

Health Journey

Vlogger



Color Expansion, System & Example

=



Brand Development



Defining Company Culture 
13Kapferer’s Brand ID Prism
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PHYSIQUE  is the physical aspect of the brand. 
It includes the logo, colour palette, distinctive 
packaging or setting, and flagship product. In 
the example of Starbucks Coffee, their brand 
identity is highly recognisable and the physical 
experience of the brand (cafe decor, seating, 
presentation of products, etc.) is remarkably 
similar in its locations around the world.

PERSONALITY is the character of the brand. 
It reflects in particular how the brand communi-
cates with the outside world, via a certain tone 
or style or even through a spokesperson who is 
strongly associated with the brand.

CULTURE reflects the values and ideas on 
which the brand is based. This may often be 
tied to the brand’s country of origin – for 
example, Coca-Cola’s expression of American 
values or Mercedes-Benz’s strong connection 
to German culture – or to other founding ideas 
to which the company is strongly attached.

RELATIONSHIP is what the aspects of 
connection that customers feel they get when 
they engage with the brand. This goes beyond 
the transaction itself and ties more to ideas of 
family relationships, community, and service. 
Coca-Cola, for example, emphasises equal and 
friendly relationships in a sharing community.

REFLECTION  refers to the stereotypical user 
of the brand. This is a bit tricky as companies or 
institutions may have multiple audiences that 
they address but the idea here is to reflect the 
aspirations and ideals of the core market you 
are trying to reach. Or, who do you want to use 
as your [ideal] user that won’t alienate other 
[customer groups?

SELF IMAGE  is the mirror that your target 
customers hold up to themselves – that is, 
it reflects their ideal self back to them. Nike 
customers, for example, may want to see 
themselves as active, determined, and athlet-
ic, whether or not they currently maintain an 
active lifestyle.

Jeremy’s father-in-law

Credible

Approachable

“Real” health info.

Educated

Resourceful

Savvy

Empowered

Smart people who care about 
reliable health information

Peace-of-mind

Whites = 
Transparent, clean Blues = Safe, 

trustworthy

Faces = Warm

Responsible

Access to 
good health

Strength in community

Genuine/Authentic

    |    Learn diabetes from real doctors. Are you a doctor? 

    |    Learn diabetes from the experts.

Get to know your 
doctor, before 
What’s Up, Doc!
We hear it over and over again: Finding the right 
doctor is a challenge. Like a doctor you watched on 
Doctorpedia™? We’ve included a complete doctor 
profile along with a nifty “make an appointment” 
feature for you to easily schedule an appointment.

When it comes to your health, you 
can’t believe everything you read.

Get the knowledge directly from real doctors you can trust. We have selected our doctors 
based on merit, resume and experience; not through a casting and talent service. And 

what better way to learn than to hear it straight from the source.

Ready to begin your health journey?
Start now.

About this site

Learn from real doctors.
Search condition

Search condition

ABOUT

About This Site

Contact Us

Site Map

LEGAL

Privacy Policy

Terms of Use

Accessibility

© 2017 Doctorpedia. All rights reserved.
Doctorpedia does not provide medical advice, 
diagnosis or treatment.

Are you a doctor? 

Find the information 
you need, when you 
need it.
Our videos are broken down into bite-size segments 
for better access and easier learning. Each series 
offer comprehensive information that you can watch 
at your own pace. It’s healthcare information at your 
convenience.

Your health 
management 
in good 
hands.
Finding reliable health information has never 
been easier. Get tips and advice from real medical 
and health professionals, and access to credible 
resources and tools all in one place.

Our resource library

Learn more

How this site works

We think it’s important you understand the strengths and limitations of the site. We’re a journalistic website and aim to provide 
the best medical guides, tips, tools and techniques, but can’t guarantee to be perfect, so do note you use the information at 
your own risk and we can’t accept liability if things go wrong. This info does not constitute financial advice, always do your own 
research on top to ensure it’s right for your specific circumstances. Do note, while we always aim to give you accurate product 

info at the point of publication, unfortunately website information can always be changed by the provider afterwards, so double 
check first.We don’t as a general policy investigate the solvency of companies mentioned (how likely they are to go bust), but 
there is a risk any company can struggle and it’s rarely made public until it’s too late. We often link to other websites, but we 
can’t be responsible for their content. Diabetespedia is entirely editorially independent. Its stance of putting consumers first is 
protected and enshrined in the legally-binding MSE Editorial Code.

Doctors & 
Physicians

Hospitals & 
Treatment 
Centers

News & 
Information

Digital Apps Nutrition & 
Fitness

Community & 
Support

Treatments & 
Therapies

Clinical Trials Publications & 
Journals

Books

 MEET OUR CAREGIVER

Nurse Natalie Porte
MEET OUR NUTRIT IONIST  & SUPER VLOGGER

Jackie Gold
See health tips & advice from Natalie  Make her delicious & healthy recipes  

Facia as aut et et laut eaqui quo qui quaspist 
dolorempor Ratus, ius eume recabo.

Facia as aut et et laut eaqui quo qui quaspist 
dolorempor Ratus, ius eume recabo.

Facia as aut et et laut eaqui quo qui quaspist 
dolorempor Ratus, ius eume recabo.

Facia as aut et et laut eaqui quo qui quaspist 
dolorempor Ratus, ius eume recabo.

Blog Name
4hrs ago

Blog Name
4hrs ago

Blog Name
4hrs ago

RECOMMENDED BLOGS +

FEATURED TIPS & ADVICE +

COMMON HEALTH QUESTIONS +

How to find the right medical 
team for your health goals
Simodi ament exerumquas di te sint aut volupid maios maximinctur, 
ommo ium, volenia conesto berum, sumet odi volorio nseque 
volorestio Rescium et harumquias pore es volorer orepudia quat.

Full story  

More health tips topic headline 
from this nurse
Simodi ament exerumquas di te sint aut volupid maios maximinctur, 
ommo ium, volenia conesto berum, sumet odi volorio nseque 
volorestio Rescium et harumquias pore es volorer orepudia quat.

Full story  

Amassa
dor

Amassa
dor

When it comes to our health, we all want the best resources around. Choose from the following categories:
Learn our vetting process

Not sure where to start? Try our health guide 

The health resource you can trust.

ABOUT

About This Site

Contact Us

Site Map

LEGAL

Privacy Policy

Terms of Use

Accessibility

© 2017 Doctorpedia. All rights reserved.
Doctorpedia does not provide medical advice, 
diagnosis or treatment.

  What should my fasting and normal blood sugar be?

  Must I go on insulin?

  Do I need to see an endocrinologist?

  Can I reverse my diabetes?

  Aren’t fruits full of carbs?

  What does leg pain mean?

  How do I accept diabetes?

  What are good travel foods for people with diabetes?

  Will insulin make me gain weight?

  How can I lose weight?

Non-profit 
Organizations

Alternative 
Care

News & 
Information

+ Follow topic





Developing the mood 
and tone of trust

TRUST is imperative. Went 
with “familiar trust” instead 
of disruptive healthcare 
since Dp is so new.





Visual Elements



Scalable logotype

Typography: modern, but 
approachable. Looked 
for roundness of letters.



Organizing Data



Doctorpedia Site 
General IA

No content exists as of 
this time. Only videos.



Condition Site Structure



Doctorpedia Site > Diabetes 1



Doctorpedia Site > Diabetes 2

Explored other 
conditions as well



Early Wires + Prototypes



Outtakes – Unique 
Experiences

Information based 
on health journeys.



Outtakes – Unique 
Experiences

Expand revenue 
opportunities

MVP alternative + 
get data for what ppl 
clicked on to include 
in the product

Take a 
reviewer’s 
stance



UX Goals

The early request was simple enough, as there were business decisions and 
scaling strategy up in the air. Although continuing work was far from ideal, 
there was pressure to show progress to investors, so we had to be flexible: 


• Easy to find doctor videos


• KISS


• Mobile-friendly


• Versatile and scalable



Wires with focus on 
men/women/children’s health



Visual Execution + 
High-fidelity Prototype



Visual Relationship



Visual Relationship

Two connected products, 
similar in look and feel.

Tablet & mobile views

Doctorpedia:

https://d7e6c5a9-a478-45ae-ace3-3a03c553ae86.filesusr.com/ugd/42d576_d43d3062e1144e3e817e6f969fd42a80.pdf


DP menus and drop downs

Scalability – drop-down menus, 
search, form, pop-up messages 
the same on Healthpedia



Healthpedia 
templates

No actual content was 
ready when these 
“templates” were ready



Handoff to 
Developers



Life before Zeplin…



Tedious Notes for 
Developers



Social Strategy









My Impact

• Solidified the company’s story, mission and vision statement.


• Improved core product offerings (shorter videos, strategic interview style that allows for 
editing) and more engaging execution style.


• Provided the roadmap for growth and scaling through competitor and audience research. 


• Established the need for content writers, more UX/product design resources, particularly 
those with healthcare industry knowledge, and the process of vetting articles and doctors 
to build credibility.



End. 
Doctorpedia now

Agnes Limandra Carrera 
contactagnesc@gmail.com

786-512-2575

https://www.doctorpedia.com/
mailto:contactagnesc@gmail.com

